
1 

MIDDLESBROUGH COUNCIL 
 

AGENDA ITEM 12 

Report of: The Elected Mayor of Middlesbrough  

 

Submitted to: Council, 15 March 2019 

 

Subject: Vision for Middlesbrough 2025 – Update 

 

Summary 

 

Proposed decision(s) 

That Council notes the progress achieved during 2015-2019 in delivering a fairer, safer 
and stronger Middlesbrough and the plans put in place for future years. 

 

Report for: Key decision: Confidential: Is the report 

urgent? 

Information No No Not applicable 

 

Contribution to delivery of the 2019-22 Strategic Plan 

Business Imperatives Physical Regeneration Social Regeneration 

The Vision for Middlesbrough sets the direction for the Council’s Strategic Plan. 

 

Ward(s) affected 

Delivery of the Vision for Middlesbrough impacts on all wards. 
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What is the purpose of this report? 
 
1. To advise Council of progress made during Mayor Dave Budd’s term in delivering the 

Vision for Middlesbrough in 2025 – Fairer, Safer, Stronger. 
 
Why does this report require a member decision? 
 
2. Part of the Council’s policy framework, the Vision is the single, overarching, priority-

setting document for Middlesbrough, clearly stating the Elected Mayor’s ambitions for 
the town in the medium to long-term. 
 

3. The Vision is aligned to the Mayor’s election manifesto and is agreed by Council. As 
such members, employees and local communities are updated regularly on progress in 
delivering the Vision. 

 

4. An initial update was provided to Council in January 2018, and set out the 101 
achievements of the administration at that time. As this term is now drawing to a close, 
and with the Mayor handing over to a successor following the May 2019 elections, it is 
now appropriate to provide all members with a further update.  
 

Report background 
 

5. Approved by Council on 11 May 2016, the current iteration of the Vision for 
Middlesbrough runs to 2025 – the year in which the Tees Valley aims to become the 
UK City of Culture – and reflects the ambition and priorities for the town set out in the 
Mayor Dave Budd’s 2015 election manifesto – a Fairer, Safer, Stronger Middlesbrough.  

 

6. Each of these three themes of the Vision are underpinned by a set of supporting 
priorities, and specific promises relating to these priorities that the Mayor aimed to 
deliver within the 2015-19 term and beyond. 
 

Progress achieved 
 
7. While the Vision represents a long-term plan extending to 2025, significant progress 

has been made in delivering a fairer, safer, stronger Middlesbrough over the past four 
years.  
 

8. Appendix 1 sets out for the information of members some of the key achievements of 
the past four years, demonstrating that all nine promises made by the Mayor during the 
2015 election have either been delivered, or are in the process of being delivered 
within the period of the Vision. The following activity is particularly worthy of note. 

 

9. Launched in March 2017, Middlesbrough’s Investment Prospectus has laid the 
foundations for the transformation of central Middlesbrough and represents the most 
ambitious investment programme for a generation, setting out plans to deliver £600m 
of inward investment and 5,000 new jobs. 

 

10. To date, the Prospectus has delivered £194m of inward investment and over 1,000 
new jobs to Middlesbrough. City-scale developments such as the Centre Square Grade 
A offices, Teesside University’s Campus and the TeesAMP (Advanced Manufacturing 
Park) are now transforming Middlesbrough’s skyline, soon to be followed by other 
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major developments in the Boho Zone, Middlesbrough Rail Station and a new student 
village at Gresham. 

 

11. The Investment Prospectus also incorporates the largest house-building programme in 
Middlesbrough’s recent history, with almost 2,000 new homes built in the past four 
years. Alongside this, work continues to deliver the local infrastructure and 
improvements to road and rail necessary to support such growth. 

 

12. During the past four years, the Council joined with neighbouring local authorities to 
form the Tees Valley Combined Authority to major investments in the economy and 
infrastructure of the area in the coming years. 
 

13. Members will also be aware that a key priority of the Vision has been culture. In 
support of this, the Council published a Cultural Strategy in 2018. The strategy vision is 
that Middlesbrough will be internationally renowned for a citizen-centred approach to 
culture, where creative practitioners and communities are agents of change in the 
town. It represents the Council’s commitment to prioritising culture ahead of the Tees 
Valley City of Culture bid 2025. 

 

14. As a result of these and other developments, Middlesbrough is not only developing a 
stronger local economy at the heart of the Tees Valley, it is receiving positive media 
attention in the UK and beyond and is being seen as a home for major cultural and 
sporting events. This is vital for generating future investment and for raising the 
aspirations of local communities. 
 

15. Picking up this latter point, much has been done in the past four years, against a 
background of ongoing austerity within the public sector, to address local inequalities in 
income, skills and health, including the launch of the South Tees Community Bank, the 
development of city-scale health and wellbeing facilities in the Live Well Centre and the 
Middlesbrough Sports Village, and a £2m investment in school improvement. 

 

16. Members will note that a common factor in these initiatives is the Council properly 
utilising its place-making role and its resources in pursuit of the Vision for 
Middlesbrough, and thanks are due to those members and officers that have 
contributed to delivering the initiatives outlined in this report and delivering quality 
services to local communities during the past four years. 
 

Next steps 
 
17. The Strategic Plan 2019-2022, considered at today’s meeting of Council, sets out the 

strategic priorities through which the Council will progress delivery of the Vision in the 
coming three years and Directorate priorities for the year ahead. Members will 
particular note the following two key initiatives for the coming year. 
 

18. In January 2019, the Executive approved a Social Regeneration Prospectus for 
Middlesbrough. Launched formally this month, the Prospectus will empower local 
communities through a £1.3m Community Action Fund, and make a major contribution 
to delivering a fairer and safer Middlesbrough in future years by: 
 

 increasing employment levels; 

 increasing educational attainment (including skills and vocational); 

 improving health and wellbeing; 
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 improving the physical environment; 

 improving community life; and 

 improving perceptions and raising aspirations. 
 

19. During 2019/20 a second Investment Prospectus will also be launched, building on the 
momentum of the first, and delivering further significant investment and new jobs to the 
area. It will be supported by a strategy providing a robust framework for the 
development of Middlesbrough as the city centre of the Tees Valley. 
 

20. The activity to be outlined in these two documents will be critical to the future success 
of the town. However, it is important that going forward that the Vision is refreshed to 
reflect the personal priorities and commitments of the new Elected Mayor and 
councillors of Middlesbrough, so that these are clearly communicated to members, 
employees, local communities and other stakeholders. As such, it is anticipated that 
the next iteration of the Vision will be presented to Council in autumn 2019 so that it 
can in turn direct corporate planning and budgeting for 2020/21 and beyond. 

 
What decision(s) are being asked for?  
 
21. That Council notes the progress achieved during 2015-2019 in delivering a fairer, safer 

and stronger Middlesbrough and the plans put in place for future years. 
 

Why is this being recommended? 
 
22. To clearly communicate the progress made in delivering the Vision for Middlesbrough 

in 2025 to members, employees, local communities and other stakeholders, and to 
provide assurance that plans are in place to build on the achievements delivered during 
2015-2019 future years.  

 
Other potential decisions and why these have not been recommended 
 
23. Not applicable.   
 
Impact(s) of recommended decision(s) 
 
Legal 
 
24. There are no legal implications from the recommendations of this report, which is for 

information only. The approval and publication of equality objectives, embedded within 
the Vision document, ensures that the Council continues to comply with the Equality 
Act 2010. 

 
Financial 
 
25. There are no financial implications from the recommendations of this report, which is 

for information only. The financial implications of activity referenced in this report, both 
delivered and planned, are set out in the revenue and capital budgets approved by 
Council in the 2015-2019 period. 
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Policy Framework 
 
26. As part of the Council’s policy framework, the Vision for Middlesbrough sets the 

direction for the Council’s Strategic Plan and its role as community leader, in which it 
will work with communities and partners to achieve Vision priorities.   

 
Equality and Diversity 
 
27. The Vision was subject to impact assessment when developed, and this was reported 

to Council when the document was agreed in May 2016.  
 

28. No negative differential impacts on diverse groups and communities are anticipated 
from the delivery of the Vision, which incorporates the Council’s current equality 
objectives: 
 
 Work with local communities and partners to better integrate local health and social 

care services to help local people live longer and healthier lives and reduce 
inequalities in health outcomes. 

 Improve the early help offer to ensure that children and young people have the best 
start in life and that, where required, families are supported to enable children to be 
safe, healthy and achieve, reducing the number of contacts to children’s social care, 
by increasing the number of children and young people whose needs are met at an 
earlier stage. 

 Work with the Alzheimer’s Society to achieve Dementia Friendly Community status 
to ensure that local communities, services and businesses better understand 
dementia and better support those living with it. 

 
Risk 
 
29. Risks to delivery of the Vision are monitored on a quarterly basis and reported to the 

Executive within Strategic Plan update reports. The Quarter Three 2019/20 report, 
considered by the Executive on 22 February 2019, identifies Brexit as the key risk to 
the delivery of long-term strategic objectives for Middlesbrough. A further report on 
Brexit and associated planning will be considered at today’s meeting of Council. 

 
Actions to be taken to implement the decision(s) 
 
30. Not applicable, as the report is for information only. The vehicle for delivering the Vision 

is the Council’s Strategic Plan, the latest iteration of which will be considered at today’s 
meeting of Council. 

 
Appendices 
 
1 Progress in delivering a fairer, safer, stronger Middlesbrough 

 
Background papers 
 
11/05/16 Council Vision for Middlesbrough 2025 
24/01/18 Council Vision for Middlesbrough 2025 – Update 

 
Contact: Paul Stephens, Head of Strategy, Information and Governance 
Email:  paul_stephens@middlesbrough.gov.uk 

mailto:paul_stephens@middlesbrough.gov.uk
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