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Appendix C – Proposed Core Staffing Structure 

Core Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* denotes existing LA staff who would transfer into Core team 

3 x Team Leaders * 

(1 x LA) 

1 x Shared  
Case Management 

System Co-ordinator 

 
 

1 x Systems 

Optimisation 

Lead 

1 x 
Safeguarding/ 
Quality Lead 

1 x Senior 
Family 

Practitioner 

Housing Options 

4 x Housing Specialists 

 

1 x Temp Accom. 

Officer 

Young Persons’ Support 

4 x YP Co-ordinators 

Adult & Family Support 

6 x Referral and Response 

Officers 

4 x Assertive Outreach 

Workers 

1 x Operations Manager 

Welfare Rights * 

5 x Welfare Rights 

Officers * 

1 x Mental Health 
Dual-Diagnosis 

Practitioner 

12 x Care coordinators 

 


