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AUDIT COMMITTEE

Date: Thursday 16th April, 2026
Time: 1.30 pm
Venue: Mandela Room, Town Hall

AGENDA

Welcome and Evacuation Procedure

In the event the fire alarm sounds attendees will be advised to
evacuate the building via the nearest fire exit and assemble at
the Bottle of Notes opposite MIMA.

Apologies for Absence

Declarations of Interest

Minutes - Audit Committee 19 February 2026 3-14
Human Resources Annual Assurance Presentation 15 - 36
Governance and Assurance Mapping Policy 37 -54
Programme and Project Management Framework - Annual 55-60

Assurance Report

Management of Strategic Risk 15 - Threats to Social 61-70
Cohesion and Democratic Resilience

Procurement Overview 2024/25 71-82
Internal Audit and Counter Fraud Progress Report 83 -108
Internal Audit Work Programme 2026/27 109 - 124
Counter Fraud Plan 2026/27 125-150
External Audit Progress Report 151 -162

Work Programme (Standard Item) 163 - 164
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15.  Any other urgent items which in the opinion of the Chair, may
be considered.

Charlotte Benjamin
Corporate Director of Legal and Corporate Services

Town Hall
Middlesbrough
Tuesday 7 April 2026

MEMBERSHIP

Councillors J Ewan (Chair), D Coupe (Vice-Chair), D Branson, | Morrish, M Nugent,
G Wilson and L Young

Assistance in accessing information
Should you have any queries on accessing the agenda and associated information

please contact Rachael Johansson, 01642 726421,
rachael_johansson@middlesbrough.gov.uk



