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Executive summary

The purpose of this report is to inform members of the progress of the 50 Futures Work
experience programme and to inform of future developments to expand the programme
and engage external partners to provide opportunities to Middlesbrough residents.




Purpose

1.

To inform members of the progress of the 50 Futures Work Experience Project and
provide an overview of the plans to expand the project externally with local employers.

Background and relevant information

2. 50 Futures was developed as part of the Opportunity Middlesbrough strategy to support
residents across the town to experience high quality work placements across a range of
departments internally within the Council. The programme began in April 2019, with a
target to engage 100 residents by March 2020.

3. The work placements were designed to help individuals to develop the knowledge, skills
and behaviours required in the workplace, enhancing CV content, improving interview
prospects and to develop a new network of contacts.

4. The programme was specifically targeted at Middlesbrough residents who found it most
difficult to gain employment. 50 Futures focused on those:

e Living in Middlesbrough
e 16 orover
e Not already accessing education, training or employment. (NEET)

5. Target groups include unemployed people (long and short term), NEET and those with
significant barriers to work, long term health issues, registered SEND, care leavers, ex-
offenders, those recovering from substance misuse, mental or physical health issues or
those for whom previous education hasn’t worked.

6. Since the start of the project, 316 Middlesbrough residents have engaged with the
project, 23.4% of residents have moved into Employment/Apprenticeships and 76.6% of
residents have made positive progress supporting them to move closer to the labour
market.

7. Annual Breakdown since start of the programme in April 2019:

Year (April 1st - Engagement No: residents making No: of residents  Employed with Employed
March 31st) positive progress towards  Employed council Externally
employment * (Including
Apprenticeships)

*19/20 97 76 21 11 10
**20/21 36 21 15 12 3

21/22 121 94 27 9 18

22/23 62 51 11 5 6

Total 316 242 74 37 37

*Positive Progress is where a positive impact has been identified on personal development and employability skills but
further development is needed to move into employment

*Suspension of the programme from March 2020 due to COViD 19 Pandemic

8.

In March 2020, the Project was paused due to the COVID 19 Pandemic, which led to
reduced engagement and limited access to internal placements as the whole country
was placed in Lockdown.



9. During this period, Middlesbrough Council's Community Learning service, worked
closely with Property Services within the Council to support the recruitment of cleaning
staff due to the increase in need linked to the pandemic.

10. 50 Futures Placement opportunities were set up within Property services, which gave
residents the opportunity to gain work experience as a cleaner, develop skills and
knowledge and an understanding of the role. Those who were successful within their
placement were offered a guaranteed interview for the latest cleaning vacancies and 17
residents secured employment within the service and further 2 secured employment with
external businesses.

11.Internal placements during 20/21 continued to be suspended due to staff not being in
buildings and unable to provide a suitable work experience placement.

12.From April 2021, and the easing of some restrictions, internal placements were reviewed
and findings showed that many Service areas were still unable to provide opportunities
which would lead to a meaningful opportunity for residents.

13. During this period, in order for engagement with residents to continue, a pilot was carried
out to engage a number of small Employers who could support 50 Futures Candidates
and provide opportunities outside of the Council. The pilot engaged 10 small Employers
and provided 24 placement opportunities. To date, 37 residents have moved into work
with external companies.

Key changes to the programme and actions

14.From April 2021, the programme and our approach has evolved considerably. Since April
2018, 50 Futures was coordinated and managed by the Community Learning Services,
Routes to Work Programme which was a project funded by TVCA and DWP. This ended
in March 2022. Since the 1st April 2022, the Council has recruited a Development Officer
to continue to drive the project. The successful candidate was previously a 50 Future
Participant and recently featured in the Love Middlesbrough Magazine (Appendix 1)
promoting the project and sharing his own story about his journey.

15.We have continued to work with Directorates to ensure opportunities were available and
that they were fit for purpose. Currently internally we have 19 live vacancies within the
Council, a large proportion of those are within Environment.

Number of available MBC placements by Directorate

Adults Social Care.

Regeneration Cult..

Growth and Place



16.

17.

All roles internally within the Council have been fully reviewed and are advertised on
Middlesbrough Council’'s website. A Marketing strategy was developed to engage
internal and external partners and to engage with 50 Futures, this included new logo and
branding, social media campaign and showcasing of success stories in the Love
Middlesbrough Magazine. (Appendix 2)

Strong links have been made with Children’s services to support young people to make
informed choices about their next steps. A representative from MCL attends the monthly
Task and Finish group to promote current 50 Futures opportunities, but also to
understand the needs of the young people and source appropriate opportunities linked
to the needs of the young person. A scoping exercise has taken place linked to our
Looked after teams which has identified the career paths young people are wanting to
engage with. We will use this information to create bespoke work experience placements
both internally and externally to meet the needs of our young people.

18.The project was due to be externally launched in March 2022, however due to the poor

uptake from external businesses, and engagement with larger organisations, a decision
was made to postpone and explore further options to increase Employer involvement. It
was suggested that the Middlesbrough Mayor launch the project, dates and venue, and
forum still to be agreed.

19.We are currently working with 18 small local businesses which are providing work

experience placements. The feedback from the businesses has been very positive and
as a result of 50 Futures placements, 37 participants have been employed by external
businesses. An employer section on the website is currently being developed which will
allow Employers to express an interest in the programme and find out how to get
involved. In addition a journey has been mapped out for candidates and providers that
will be made available online and will simplify the on boarding process. (see Appendix
3)

20. Teesside University is currently working with the team to explore placement opportunities

21.

22.

for current and past students who are struggling to find employment and/or work
experience. We are hoping this will lead to more graduates finding employment and
staying within the town. The University has a limited number of paid internships each
year and the intention is to offer 50 Future placements to those applicants that do not
start an internship.

50 Futures is working in collaboration with Everyone Active to develop a unique program
that incorporates work experience and training. At the end of which successful
candidates will be provided the opportunity to interview for Leisure attendant roles. In
addition they have agreed to promote the 50 Futures programme to companies that
sublet premises in their various locations.

Joint working with Middlesbrough Council’s procurement team is currently being
explored to engage with businesses who are providing services on behalf of the council.
We will encourage businesses as part of the procurement process to sign up to 50
Futures and provide work experience to local residents.



23. A steering group will be developed once the external launch has taken place to drive
the expansion of the project and to monitor performance. The steering group will include
Employer, Education and Voluntary section representation and chaired by
Middlesbrough Council’s Chief Executive Officer. A number of key organisations have
already expressed an interest and would like to be involved, Teesside University,
Everyone Active and Middlesbrough College.

What decision(s) are being recommended?

No decision, report is to inform members on progress and future actions.

Rationale for the recommended decision(s)

N/A

Other potential decision(s) and why these have not been recommended

N/A

Impact(s) of the recommended decision(s)

Legal

There are no legal issues to consider.

Strategic priorities and risks

24.Vul 01 — Deliver and expand the 50 Futures Work Experience Programme

Human Rights, Equality and Data Protection

25.The programme positively benefits the hardest to help, most needy and minority groups

across the town

Financial
26. No financial implication

Actions to be taken to implement the recommended decision(s)

Action Responsible Officer Deadline

Claire Kemp/Douglas Hewitson Dec 2022
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Appendix 1 —Success stories

How the council’s 50
Futures programme got
Doug back on track

hen Doug Hewitson tried
Lo return 10 the workplace
after four yaars caring for
hes mum Linda, it didn't oo as
straightfoewardly as he'd hopad
Armed with degroes from Toess
University and a wealth of expernkancs in his
asen fiekd, Mddiesbrough
Dowg Telt confident his CV would attract an
offar of work
But after six months, nathing - only
for an appontmant at the Jobcentre to
change his life
ted a black and white fiyes
for Middesbeough Council's 50 Futures
programme - a schems providing high
quality work exparkance ol ments
trugging 1o find employment

He sp

with the cits Routes to
gramme He completad and
% - to the extant that afteewards
he volunteared to heip pecgie on tha 50
Futures scheme mprove theair IT skilks
But it also hel land hien & jok
Routa to Work key worker. And now he's
been apponted davelopmeant officer for
50 Futures - the very schame which sat
him &
But Doug, 44, admits 1
spotted that fiyer for 50 Futures, things
could have worked out a lot differontly
He told Love M "Whan
my mam became L I n

on the rcad to

0 SLeO away from work because I'd
mulated SOome saviry 1 had the

flexibiity to be able to do 1t

| figurad that whan | started kooking for
wark agaim, it would be OK - unfortunatatly,
| was wrong

“I hadd iy quakfications and a lot of
axperience i difforant areas, but as many
othar peopie dscover, It wasn't that gasy

t 50 Futwres | made the ¢all and
2 g, all suited and booted, to the
Grove Hil Community Hub for an iInterviaw

Orm-and-bred

New ke - Dowg now
works for 50 Futiers

- although it was much less formal than that!
adl up working at Rol .

and now I'm with 50 Futures, so
full crcle ™

S0 Futuros placements aro for
memployed peopie aged 16 and over who
bvo In Middiesbrough.

Offering work experiencs in & red
working envircnment, it alows particpa
to meat new pecple, strongthen their CV,
get support from trainng advisors and
quaithed statf, and be noticed by employers
for future paid roles

Originally they were solialy for roles within
Middiestvough Council. but the range has
expanded racently and Douwg hopes to get

CAREEORS

Life-chunging - S0 Fulures has
opened doors for Doug Hewlson.

Heo said: "A lof
are at a farly basc lovel, at
often that's just what 5 neadad to qat
conften
ot tuming up fo

“But as 1the council opens up mare post
Covid, 4 n being more sklkod rokes, and
more emmployers, Into the picture

w sean the positive benedits

1ack and gt that expenence

tures can have, both from an
loyment and a ntal health point of
view, and I'd [ike 10 500 more peoplks take
advantaga of that~
The 50 Futures message = bong
publcised on po n central
Midkdles ugh. via social media and at
community venues arcund town

aCause, N short, it Can change
wes
Ha said

go It's o
N the dog
and getting n the back of an empl
mindd. And F've seon &t from
the tabla

ve gone ful arcle but f | hadn soen

50 Futures fiyer, It might not have

*I've =een what 50 Futures can
XL getting your feet

8 POsitive mpre

*It's hadd a mass
Iwant to snsure t

@ iImpact on my Iife and
wips other pooplo t

To view current 50 Futures
placements visit
middlesbrough.gov.uk/S0futures

lovermvcdeshrough mogazne 3%




Care leaver eyes dream career after exam success

A dream career beckons for a
Middlesbrough student celebrating
her exam success.

Marnie Rauf achieved an A* and
two A grades at A-Level last week,
and has been offered a place at
Durham University to study English
Literature.

The 19-year-old hopes to embark on
a career in writing after her studies,
and has now started a placement
with Middlesbrough Council’s
communications team, as part of the
authority’s 50 Futures programme.

Marnie said: “When I received my
results | was elated, and completely
shocked.

“And then to immediately receive an email from Durham University that had confirmed my place made the
experience even more surreal.

“I’m incredibly excited for university life, and all the fantastic opportunities that I know will come with it.

“However, I must acknowledge the role that Middlesbrough Council, Children's Services, and Pathways have
played in my recent academic success, as they have continued to actively support me.”

The council’s 50 Futures programme provides a variety of high quality work experience placements, with
Middlesbrough Council and our trusted partners, for people who struggle to find employment.

“Over the summer holidays I've taken part in the 50 futures work experience programme provided by
Middlesbrough Council,” continued Marnie.

“This has given me the opportunity to write some pieces for Middlesbrough Council, meet people in the field
I’m interested in, and build upon my CV, all while being supported by qualified staft.”

Marnie has already been recognised by judges of the prestigious Orwell Youth Prize for her hard-hitting, honest
story, A New Direction: Starting Small.

It was based on her own experiences of turning her life around, after straying down the wrong path when she
left her family home at 16 following a difficult childhood.

Marnie moved into supported lodgings with the help of Middlesbrough Council's Children's Services team,
allowing her to concentrate on her studies at Trinity Catholic College in Saltersgill, Middlesbrough.

Supported Lodgings provides a stepping stone to independence for young people leaving care.

Sue Butcher, Executive Director of Children’s Services at Middlesbrough Council, said: “Congratulations to
Marnie on her exceptional exam results, I’'m sure she’ll be fantastic at Durham and excel in whichever career
she chooses.

“Middlesbrough children matter, and Marnie’s success is a wonderful example that our young people can
achieve their dreams.”




“The 50 Futures placement was a great experience and all
the staff were very supportive. The placement was a massive
boost to my confidence and this helped me greatly when

Fu t u re S applying for my apprenticeship. | am pleased to say | was

successful and I am due to start my apprenticeship in the
near future.”

After completing a kickstart placement that allowed Katie to work in the community and help
other people she knew this was the type of work she wanted to do. She started looking for an
apprenticeship and this is when she first learned about 50 Futures.

Katie met with 50 Futures and discussed the type of work she would like to do and what she
hoped for in the future. Katie also has a young daughter so this was taken into consideration
when identifying a suitable placement. We found a work experience placement in a Community
Hub that was local to where Katie lives. Katie was looking for a work experience placement
because she was concerned that childcare and her dyslexia might prove to be a barrier too far
and she wanted the opportunity to show that she was very capable and keen to move into
employment.

While on the placement she found the staff to be very friendly and supportive and any concerns
she had were soon put to rest. Over a period of 8 weeks her confidence continued to grow and
she was developing skills she knew would be invaluable when it came time to start submitting
apprenticeship applications.

While on the placement she became very familiar with many of the day-to-day tasks in the
Community hub such as interacting with members of the public on reception, answering phones,
organising books and much more.

Her manager while on placement said “Katie attended a 4 week 50 futures placement in
Easterside hub. The placement gave Katie a chance to experience first-hand what a community
hub and Library means to the local community and the diverse customers we serve. She gained
knowledge and skills throughout her time on the 50 futures placement which gave her the
confidence to apply for the apprentice post available. Katie is now looking forward to starting a
full time customer service apprenticeship in September and a bright future with MBC.

Katie is in no doubt that the 50 Futures placement contributed to her success. She was able to
submit an application that illustrated she had experience in all the areas identified in the Job
Description. She also went into the interview confident as she was already aware what the job
involved and had practical experience she could call upon.

The support didn’t end there. Katie required her Level 2 in English and Maths and she has
enrolled on the course through Middlesbrough Community Learning.




Appendix 2 Marketing Campaign samples

“ The 50 Futures work
experience programme gave
me the opportunity to bridge
agap in my CV and
Doug is an invaluable asset to demonstrate my skill sat.,’

Middlesbrough’s local job clubs and Doug, Job Club Suppart

continues to show commitment

and passion to local people who

are seeking employment.

Toy Anie I nore vis| middlesbrough.gov.uk/50-futures Middlesh
s

12l 50futures@maes.ac.uk or 01642 811 400.

“ Tracy has become a
valued member of our team
within the store and her hard
work has had a positive impact
on the local community.
Michelle, Manager - EMEC

My 50 Futures placement
allowed me to help disadvantaged
people in my local community
using my existing retail skills.

t middlesbrough.gov.uk/50-futures
50futures@maes.ac.uk 01642 811 400.

“The 50 Futures placement
has given me a sense of pride
in my work, where | am learning
something new every day.,,
Jake, Digital Media Officer

Jake has introduced some

and has enabled us to work more
collaboratively with different
departments within the council.

Apprenticeship in his role as a Digital Media Officer

; Jake is now completing an Operational Delivery
at Middlesbrough Council.

the 50 Futures team can help v

5 Are Gt mere visi: middlesbrough.gov.uk/50-futures
rmail 50futures@maes.ac.uk o 01642 811 400.

The 50 Futures work experience
placement allowed me to indulge
in my passion of local history and
interact with lots of new people.

“ John's knowledge of local history
has enabled our delivery of interactive
Ibitions to 3 B hout th

Covid-19 pandemic to truly enhance
the visitor axaarienoe.,,

Darren, Visitor Experience Team Leader
at Middlesbrough Council

+ middlesbrough.gov.uk/50-futures Middles
50futures@maes.ac.uk 01642 811 400.
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Appendix 3 Participant / Provider Journey

Referral

l 50 Futures Candidate Journey

Self Support Local
Referral Agency  Authority

Closer to Employment

Apprenticeships
Key Worker

@ ﬂ Education
Personal Assessment Volunteering Opportunities

1-to-1

®
}g; See Positive Improvements Next steps .. -
50 Futures Signposting ar
I dP Start Placement Complete Placement

-

s & ; ; ; : ;
Identify Placement Q IET?J Build Confidence Develop Skills  Exit Interview

and Experience
Informal Interview

Register Interest

l 50 Futures

Phone Website  Email Employer Process

End of Placement
Provide Reference Upon request

Exit Interview
R e Practical Work Experience

. Shadowing

50 Futures Overview Induction

Meet With provider Placement
What 50 Future is
What's Expected as a provider Sekiadile Confisation
Candidate

Placement Outline Candidate assessment  1-to-1 Interviews

Recruitment Placement Agreement
Job Description

Risk Assessment Short listing

11



