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Stronger Communities 

Multi-agency work currently being undertaken to reduce drug related deaths and opioid dependency in

Middlesbrough

As well as all the great work that our Public Health Team are doing relating to substance misuse we are also

looking at this from a Community Safety Partnership (CSP) perspective too

Public Health are looking at commissioned services and joining this up through an integrated commissioning

model that will join up homeless services and substance misuse services (not part of my update however,

Wardens have a significant role to play in identifying and engaging with vulnerable people and referring to

commissioned services)

Middlesbrough Community Safety Partnership is a statutory body made up of representatives from Police,

Probation Service, Local Authority, Youth offending Service, Health and the Fire and Rescue authority and they

produce a community safety plan that is reviewed every two years.



Community Safety Plan

The recently reviewed Community Safety Partnership plan has identified the following priorities:

Priority 1—Perceptions and Feeling Safe

We will aim to better understand and improve the public perception of safety and crime in Middlesbrough

Tackling crime and ASB head on

Priority 2 - Tackling the Root Causes

Adverse Experiences 

Trauma Informed approach

Priority 3 - Locality Working, Inc. Town Centre

Reconfigure relationships between statutory organisations and the community. Encouraging and supporting

collaborative approach and building capacity within the community.

Create a safe town centre environment to live, work and visit



Community Safety Plan

Under each of the three priorities, these are the areas of focus relating to substance misuse 

Develop a strategy to divert young people away from child criminal exploitation and county lines 

Respond to issues in a timely manner, identify perpetrators and bring to justice. (including drug dealers)

Deliver the right care at the right place at the right time with a co-ordinated trauma informed care planning 

approach

Strengthen families to reduce the number of children becoming looked after

Reduce mental health and substance misuse related crime and ASB by early identification of mental health 

issues. 

Identifying vulnerability and put safeguarding measures in place to prevent further harm

Reducing offending behaviour and increase access to support services 

Locality Working Pilot in Newport and North Ormesby

Dedicated multi-agency town centre team



Stronger Communities 

Examples of the cases dealt with by the Street Wardens and Council’s Homelessness Team and the outcomes achieved

Including experience of working with those addicted to prescribed opioids, whether it’s felt that this is a growing issue

if so, is it felt the necessary initiatives in place to address it.

Neighbourhood Safety Wardens carry naloxone kits - a drug that reverses the effects of

overdose. By administering the drug the wardens, who are also trained in first aid, have already

saved the lives of 9 people since December 2019.

Wardens, who are also accredited by the Chief Constable of Cleveland Police, regularly gather

intelligence and share information with the Police relating to drug dealing so that appropriate action

be taken. This has resulted in drug raids taking place in communities.

Council’s Neighbourhood Safety Officers regularly build a portfolio of evidence to support

application to the courts for a house closure where we have evidence of ASB, crime and drug dealing

from a property. (we have had success in this area and we are working with Police to look at more

crime related house closures)





Stronger Communities 

Views on what interventions are needed to better support people in their recovery from opioid dependency over

the next 5 years.

People don’t choose to live a challenging life, they often find themselves in a situation that gradually

creeps up on them. Individual circumstances and life experiences can lead to people being in

certain environment that can lead to harmful behaviours.

Every drug user is someone’s brother, sister, mother, daughter, son and they deserve another

chance and support to change their behavior when they are ready for it.

their behavior is causing harm to the community, they need to understand that that it is

acceptable and their actions will have consequences. Therefore enforcement does have a place too

also think we would benefit from more assertive outreach to support people to make small, positive

steps to changing behavior



Thank you 

Do you have any questions? 


