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Appendix A

Teesside Pension Board Work Plan

Date of Board meeting
and any standard items
scheduled

Suggested areas of
focus (from the Pensions
Regulator’s Public
Service Toolkit list)

Suggested activities (including
from the Scheme Advisory Board
guidance)

November 2024

Annual Review of Board
Training

Review the arrangements for the
training of Board members and those
elected members and officers with
delegated responsibilities for the
management and administration of
the Scheme

February 2025

Conflicts of interest

Update on Code of Practice review

March 2025

Annual Board Report

Managing risk and
internal controls

Review of risk register

Review internal and external audit
reports

July 2025

Draft Report and Accounts

Maintaining accurate
member data

Review administration reports,
including data quality scores and
progress in relation to any data
improvement plans.

November 2025

Annual Review of Board
Training

Maintaining member
contributions

Review administration reports
including in relation to any late
payment of contributions.

Review the arrangements for the
training of Board members and those
elected members and officers with
delegated responsibilities for the
management and administration of
the Scheme

February 2026 Providing information to Review standard employer and
members and others scheme member communications.
Review procurements carried out by
Fund
April 2026 Resolving internal disputes | Review and internal dispute cases /

Annual Board Report

Pensions Ombudsman cases since
the last review.
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Review the outcome of actuarial
reporting and valuations.

July 2026
Draft Report and Accounts

Reporting breaches of the
law

Review breaches process and log.

Review the complete and proper
exercise of employer and
administering authority discretions.

November 2026

Annual Review of Board
Training

Review the arrangements for the
training of Board members and those
elected members and officers with
delegated responsibilities for the
management and administration of
the Scheme

February 2027 TBC TBC
April 2027 TBC TBC
Annual Board Report

July 2027 TBC TBC
Draft Report and Accounts

November 2027 TBC TBC

Annual Review of Board
Training




