Making Middlesbrough Town Centre Safer for People & Business - Governance

Rk PeilReen — Lisa Weatherhead — John Kirk —
Project Manager Finance Business Operational
: : Partner Manager Compile data, prepare &
Middlesbrough Countsll = submit claims to TVCA
Lead I)Ga:;:(:)rci:itreermg Lucy Green — Project Gareth Robinson — Stephen Wright —
Support Analytics Business Neighbourhood
Manager Safety Officer
Rachelle Kipling — Head )
Office of the Police & of Policy, Partnerships I\_/Ilch.ael Porter.—
. . . . Chief Finance Officer
Crime Commissioner - & Delivery
Partner
Provision of financial &
output progress data for
claims & monitoring
Supt Marc Chris Baxendale — Michael Burke — Snr
Cleveland Police - Anderson/Daryll Snr Performance Finance Business
Partner Tomlinson Analyst Partner

Charlie Kemp —I1Z
Tees Valley Combined Lead > TBC —I1Z Manager

Authority — Partner &
Contracting Authority

Claims & Monitoring

Officer - TBC Contracting &

monitoring of progress

against targets
lan McNeal —

Communications
Manager

TEES UHLLEY




